	GLASDON FALCAO
Senior Software Project & Delivery Leader
AI-Enabled  ·  Agile Transformation  ·  Global Delivery  ·  GovTech  ·  HealthTech  ·  SaaS

	
	Google-Certified  ·  20+ Years Delivery Experience  ·  Public Sector & Enterprise  ·  AI Integration Leader

	CONTACT
📍 McKinnon, Victoria
📞 0452 417 297
✉  glasdon@outlook.com.au
🔗 linkedin.com/in/glasdonfalcao
🌐 beaconofbrilliance.com
CORE SKILLS
1. AI Strategy & Responsible Adoption
1. Prompt Engineering
1. Claude AI & Gemini AI
1. Enterprise Agile — Scrum, SAFe, Kanban
1. Product & Platform Leadership
1. Global Stakeholder Management
1. Vendor & Outsourcing Management
1. Governance, Risk & Assurance
1. Business & Process Excellence
1. QA & Test Management
1. Business Analysis
1. Digital Transformation
1. SaaS / B2C / MVP Delivery
EDUCATION
Program Diploma
Project Management & Innovation Mgmt
IBMI — 2023
Advanced Certification
Product Management
RMIT University
Bachelor of Engineering
Computer Engineering
St. Francis Institute of Technology
CERTIFICATIONS
1. Google-Certified Software Project Manager
1. Management for a Competitive Edge
1. Business Analysis Foundations
1. Agile at Work: Agile User Stories
1. Insights from a Business Analyst
SECTORS
1. GovTech / Public Sector
1. HealthTech / NDIS
1. Energy & Utilities
1. Financial Services
1. Transport & Traffic
1. Aged Care
1. Consumer Digital / SaaS
OPEN TO
Permanent roles in Management, AI & Digital Transformation leadership across GovTech, HealthTech, SaaS and purpose-driven organisations.
	PROFESSIONAL SUMMARY
Google-Certified Senior Software Project and Delivery Leader with a proven record of driving digital and AI transformation across complex, regulated environments, spanning public sector, HealthTech, and purpose-driven technology organisations.
I specialise in translating ambiguity into measurable outcomes, leading large cross-functional and internationally distributed teams through the full delivery lifecycle, from AI strategy and roadmap definition through to scaled, policy-aligned execution.
Recognised for combining strategic leadership with hands-on delivery execution, fostering cultures of accountability, collaboration, and trust. Passionate about technology that creates genuine public and human value.
CORE CAPABILITIES
1. AI Strategy & Responsible Adoption: Embedding AI-driven automation and decision-support systems using Claude and Gemini as strategic accelerators
1. Enterprise Agile Transformation: Scrum, Kanban, SAFe, and hybrid frameworks across government, SaaS, and regulated enterprise environments
1. Global Stakeholder, Vendor & Outsourcing Management: Navigating complex commercial, compliance, and delivery relationships across geographies and sectors
1. Governance, Risk & Assurance: Balancing delivery velocity with quality, testing, and compliance frameworks
1. Product & Platform Leadership: End-to-end ownership from MVP validation through to scaled, investment-ready platforms
1. Business & Process Excellence: Bridging strategic intent and operational execution with rigour and clarity
PROFESSIONAL EXPERIENCE
Software Project Manager
Sensys Gatso Group   |   Feb 2025 – Present   |   Australia

Traffic Management Solutions:  Speed & Red-Light Violation Capture across multiple Australian states and jurisdictions
1. End-to-end management of clients, vendors, commercial engagements, and international development and outsourcing teams
1. Navigated multi-jurisdiction regulatory and compliance requirements across Australian state and territory traffic enforcement frameworks
1. Leveraged Gemini as a day-to-day thinking partner, bridging business and technology to sharpen decisions and accelerate delivery outcomes
1. Managed complex stakeholder relationships across government clients, technology vendors, and international delivery partners
Software Project Manager & AI Implementation Delivery Partner
CRANK – No Barriers   |   Sep 2020 – Present   |   Melbourne, VIC

NDIS Product — Crank platform supporting autistic children and adults through gaming-powered life skills coaching
1. Co-lead product development and delivery roadmap across web and mobile platforms using .NET MAUI and Neo4j
1. Leading active Claude AI integration trial, identifying high-impact opportunities to accelerate productivity and drive sustainable growth in the NDIS and HealthTech space
1. Driving mobile app MVP strategy from A/B concept testing through to TestFlight and Android sideload distribution
1. Designed data strategy leveraging 20,000+ annual coaching hours into a proprietary AI-trainable dataset, establishing a long-term competitive moat
1. Managing AI-assisted development team using Claude for code generation, UI scaffolding, and prompt engineering
Project Business Analyst
Mercy Health   |   Oct 2024 – Dec 2024   |   Richmond, VIC

1. Fixed-term contract. Aged Care CRM implementation (The Lookout Way)
1. Delivered business analysis and requirements definition in a regulated aged care environment
Senior Business Analyst
Greyhound Australia   |   Aug 2022 – Aug 2023   |   Melbourne, VIC

1. Fixed-term: Active Campaign and Analytics Configuration project
1. Led analysis and configuration of marketing automation platforms to improve customer engagement and campaign performance
Senior Business Analyst & Consultant
Dept. of Employment and Workplace Relations   |   Dec 2020 – Jul 2022   |   Canberra, ACT

1. Project: Workforce Australia - Conceptualisation, development, and implementation
1. Led business analysis for a flagship federal government digital transformation in a complex, multi-stakeholder public sector environment
1. Embedded agile delivery practices and governance frameworks aligned with Commonwealth policy requirements
Iteration Manager & Senior Business Analyst
Origin Energy   |   Nov 2019 – Nov 2020   |   Melbourne, VIC

1. Projects: SmartIVR and Usage Insights implementation
1. Managed agile iteration cycles and led business analysis for customer-facing digital product enhancements
Senior Business Analyst & Product Owner (Secondment)
Centr   |   Aug 2018 – Nov 2019   |   Melbourne, VIC

1. Product development and release across iOS, web, Android, and Salesforce CRM
1. Drove product ownership across cross-functional teams in a fast-paced consumer digital environment
Business Analyst (Secondment) & QA Automation Analyst
Sportsbet   |   Dec 2016 – Jul 2018   |   Melbourne, VIC

1. iOS automation and AI ChatBot system implementation
1. Delivered QA automation frameworks and contributed to AI-assisted customer engagement systems
Digital Transformation Analyst
AGL Energy   |   May 2016 – Dec 2016   |   Melbourne, VIC

1. Identity management and single sign-on Okta authentication implementation
Digital Business & Quality Analyst
Australian Unity   |   Jan 2016 – Apr 2016   |   Melbourne, VIC

1. Aged Care Website Revamp — fixed-term contract
Project Business & Quality Analyst
NCR Corporation   |   May 2015 – Dec 2015   |   Adelaide, SA

1. POS systems enhancement and automation
Technical Lead
Capgemini   |   Dec 2013 – Feb 2015   |   Mumbai, India

1. Project: Codename Harmony — car and phone Bluetooth sync and calling system
1. Led technical delivery and cross-functional coordination for a global automotive technology integration project
Senior Technical Business Analyst & QA Lead
openDoctor   |   May 2012 – Oct 2013   |   Mumbai, India

1. Medical Appointment System and doctor to results mapping product features implementation and enhancements for a healthcare technology platform
Lead Analyst
NEC Software Solutions   |   Aug 2010 – May 2012   |   Mumbai, India & United Kingdom

1. Project: Case and Custody — law enforcement case management system
Developer Analyst Lead / Developer Analyst
Rolta India Limited   |   Jul 2004 – Jul 2010   |   Mumbai & Toronto

1. GIS product Rosetta — implementation and feature enhancements across Indian and Canadian markets
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