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Dear Hiring Manager,
I am a Google-Certified Senior Software Project and Delivery Leader with 20+ years driving digital and AI transformation across public sector, HealthTech, Energy, and SaaS environments. I specialise in translating ambiguity into measurable outcomes, combining strategic leadership with hands-on execution across the full delivery lifecycle.
AI strategy and responsible adoption are central to my current work. At CRANK - No Barriers, I lead an active Claude AI integration trial and manage an AI-assisted development team using Claude for code generation, UI scaffolding, and prompt engineering. I also designed a data strategy that leverages 20,000+ annual coaching hours into a proprietary AI-trainable dataset. At Sensys Gatso Group, I leverage Gemini daily to bridge business and technology, sharpening decisions across multi-jurisdiction programmes.
My federal government work on Workforce Australia deepened my ability to embed agile governance in complex, multi-stakeholder environments, while roles at Origin Energy, Centr, Sportsbet, and AGL sharpened my product ownership and platform delivery across iOS, web, mobile, and enterprise systems. I am adept at Scrum, SAFe, and Kanban, and skilled in global vendor and outsourcing management.
Key strengths I bring:
· AI Strategy & Responsible Adoption - Claude and Gemini as proven delivery accelerators
· Enterprise Agile Transformation - Scrum, SAFe, Kanban across government and regulated enterprise
· Governance, Risk & Assurance - delivery velocity balanced with compliance and quality frameworks
· Product & Platform Leadership - MVP through to scaled, investment-ready platforms
I am passionate about technology that creates genuine public and human value and would welcome the opportunity to discuss how my experience can benefit your organisation. 
Thank you for your consideration. I look forward to hearing from you.

Yours sincerely,
Glasdon Falcao

